Scottish ferry services
The Herald carries a story of a minority shareholder and former director of Western Ferries selling his shares in Western for £3.3 mill. See

http://www.theherald.co.uk/business/55806.html
Western also continues to claim they are not facing a level playing field with CalMac on its Gourock-Dunoon route.
In fact, the circumstances which have led to minority shareholders of Western being able to make such gains reflects the fact that for more than 20 years Western has had more government protection in its Gourock-Dunoon market than the Post Office now enjoys.  In the 1970s, CalMac was running up to a half-hourly service Gourock-Dunoon.  Western targeted the high revenue low cost vehicle market on this route. The CalMac service was then restricted to an hourly service with a limited working day by the Thatcher government explicitly to protect and promote the private operators business.  CalMacs vessels are now inefficient, obsolete and/or inappropriate for the needs of this route, but there has been no investment in new vessels for more than 30 years, essentially because of Western threats of legal action.
Former trade union leader and Labour cabinet minister Lord George Robertsoon on being appointed to the Western Board last week “called for the bulk of CalMac routes - which are being lumped together in the tendering process - to be broken up to allow competition”.  See 
http://news.bbc.co.uk/1/hi/scotland/4672336.stm
That is exactly what will happen once the CalMac tender is awarded.  Potential cherrypickers have put in hundreds of requests under FOI legislation and are now waiting until the CalMac network tender is awarded and the “winning” firm tied down to providing public services with minimum all year round timetables and maximum fares. Once that happens and the “winning” firm is restricted to providing the public service, the cherrypicking will begin will begin in earnest.  They will target high revenue and/or low cost parts of routes.  These will have any or all of four characteristics; (1) vehicle traffic (2) freight business (3) summer season/ tourist related (4) short crossing (for vehicles and/or freight).  

There are two common misconceptions regarding how cherrypicking will take place on the CalMac network.  
Firstly, cherrypickers are not interested in whole CalMac routes as such, only parts of routes, they want the public service and the taxpayer to continue to pick up the tab for the expensive loss making foot passenger and/or winter services on individual routes. 
Secondly, this has been compared to the Wild West economics under bus deregulation, but it is actually far worse than that.  At least under bus deregulation all operators faced, in principle, a level playing field (though in retrospect it was more level for some than others).  Here the cherrypickers will have the ideal situation of having the operator on what was the CalMac service tied down and committed to the tender conditions and loss making services, while the cherrypicker is free to operate and pick off the cherries.  This is not a level playing field, it is totally tilted in favour of the cherrypicker.  This is not fair competition, and this is not in the public interest.     
The harbingers of what will happen are already evident in the collapse of the Northern Isles tender and past losses and degradation on the CalMac routes (including Western Isles, freight).   

The result will be substantially increased (and unnecessary) public subsidy, and degradation of the transport infrastructure, diminished integrated and public transport for ferry foot passengers linking with bus and train. The losers will be users, the taxpayers, and dependent communities, the winners will be a few private cherrypickers making what are essentially monopoly profits out of the restrictions and commitments of the public service.
Other countries and other government (including the UK government and the EC) are aware of the dangers of cherrypicking essential services and make appropriate provision for statutory frameworks and regulatory oversight to prevent this happening and make sure all operators face a level playing field.  Not the Scottish Executive.  I have been pointing out the dangers of failing to put in appropriate statutory and regulatory safeguards here in evidence to Parliament and submissions to ministers since 2001.  They have ignored advice by other commentators and me on these issues.  

For whatever reason, what the Executive has done have done is ensured that the cherries are now as ripe and as easy to pick as possible. The price for this will be paid by users, the taxpayer and dependent communities.  At least in the Wild West they had sheriffs to maintain a semblance of fairness and protection. 
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